
Operations Chief Meeting
November 23, 1999
Ft. Belvoir, VA

Opening Comments by Ms. Jill Pettibone
Ms. Pettibone welcomed everyone.  She stated that there were some rumors that DCMC will

be moving out of Ft. Belvoir.  It is true that DCMC will be moving.  The specific location has not been
announced.

Ms. Pettibone stated that there currently is a group looking at the organizational structure of
DCMC.  The discussions are still in the planning stages.  No specifics are available at this time.

Action Item Review, Mrs. Izzie Mooney
Actions Items Closed since the October Ops chief meeting:
OP0098 - May Action Item #1
OP0099 - May Action Item #2
OP0100 - May Action Item #3
OP0104 - Jun Action Item #3
OP0106 - Jul Action Item #2
OP0108 - Jul Action Item #4
OP0109 - Jul Action Item #5
OP0111 - Jul Action Item #7
OP0115 - Jul Action Item #11
OP0116 - Jul Action Item #12
OP0117 - August Action Item #1
OP0118 - August Action Item #2
OP0119 - August Action Item #3
OP0121 - August Action Item #5
OP0123 - August Action Item #7

Actions Items Currently Open:
OP0105 - Jul Action Item #1
OP0107 - Jul Action Item #3
OP0112 - Jul Action Item #8
OP0120 - August Action Item #4
OP0122 - August Action Item #6
OP0125 - October Action Item #2

Action Items Open due to the November Ops Chief Meeting:
November Action Item #1 - 1. Co-ordinate VTC with Process Champions     2. Include District Ops on all
emails related to EDI Progress Payments.   3. List 100 companies that Ms. Pettibone or MG Malishenko can
recruit into the program. DCMC-OA/ Mr. Tim Frank
November Action Item #2 - Draft performance based financial analysis as a One Book Chapter. DCMC-OA/
Mr. Paul Farley

Topics covered at this meeting
1. Risk-Based Preaward Surveys (PASs) DCMC-OC/ Ms. Cyndi Reichardt
2. Progress Payments Transition to EDI Update; DCMC-OA/ Mr. Tim Frank
3. CCAS Fuels Mission, Balkans North, DCMDI-X/ Mr. John Zorich
4. Contractor Estimating Systems Reviews; DCMC-AC/ Mr. Dave Mabee
5. DCMC Financial Surveillance; DCMC-OA/ Mr. Bob Kern
6. District Bill of Rights; DCMCC-J/LtCol Paul Yandik
7. Status of DCMC-O Training Matrices; DCMC-OC/ Ms. Debbie Connelly
8. Software PLAS Code; DCMC-OB/ Ms. Becky Grant
9. Deviation from DLAD 5000.4; DCMC-OC/ Mr. Richard Horne



Tentative Topics for the December Ops Chief Meeting
1. MOCAS Transition Assistance
2. Cost Account Standards
3. Alliances
4. QA Metric
5. Ops Chief Charter
6. QA of the Future; DCMC

Future Operations Chief Meeting Schedule
• December 8/9, 1999; DCMC New York (Staten Island)

//signed//
Ms. Jill Pettibone
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